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Introduction 
Indicators for Success is an online toolset that allows the in-plant manager to accomplish two goals: 

¶ Perform a high level comparative analysis coƳǇŀǊƛƴƎ Ƙƛǎ ƻǊ ƘŜǊ ǎƘƻǇΩǎ Ŏƻǎǘ ǇŜǊ ŎƭƛŎƪ ŦƻǊ ŘƛƎƛǘŀƭ ǇǊƛƴǘƛƴƎ ŘŜǾƛŎŜǎΣ Ŏƻǎǘ 

per square foot for wide format devices or budgeted hourly rates of offset devices to the print for profit market 

¶ Perform an operational analysis that allows the in-plant manager to identify areas for improvement. 

Comparative Analysis 
The comparative analysis can be used to evaluate the following classes of production equipment: 

¶  Color Digital Print and Copy 

¶ Wide Format 4 color 

¶ B&W Digital Print and Copy 

¶ B&W Transactional Printing 

¶ Small format 1 color (up to 12 x 19) 

¶ Small format 2 color (up to 12 x 19) 

¶ Small format 4 color (up to 12 x 19) 

¶ Medium format 2 color (up to 20 x 29) 

¶ Medium format 4 color (up to 20 x 29) 

¶ Large format 2 color (up to 26 x 40) 

¶ Large format 4 color (up to 26 x 40) 

¶ Small format web 4 color (up to 14 x 20 

While the operational analysis will generate a score, recommendations and link to further reading in the on-line 

workshops. 

¢ƻ ƎŜǘ ǎǘŀǊǘŜŘΣ ǇǊŜǎǎ ǘƘŜ άŎƻƴǘƛƴǳŜέ ōǳǘǘƻƴ ŀǘ ǘƘŜ ōƻǘǘƻƳ ƻŦ ǘƘŜ ŎƻƳǇŀǊŀǘƛǾŜ ŀƴŀƭȅǎƛǎ ōƭƻŎƪ  
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General Information 

¢Ƙƛǎ ǿƛƭƭ ǘŀƪŜ ȅƻǳ ǘƻ ŀ ŦƻǊƳ ŦƻǊ ǘƘŜ άƎŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴέ ŀōƻǳǘ ȅƻǳǊ ƛƴ-plant.   

 

 

Data that should be entered is as follows: 

Number of Production Employees:  The number of Ŧǳƭƭ ǘƛƳŜ ŜǉǳƛǾŀƭŜƴǘǎ όC¢9Ωǎύ that are actually performing 

production as an example, in the press room, bindery/finishing or pre-press (not clerical, administrative, IT support, 

delivery driver or management).   If an administrative employee spends part of his or her time performing production 

work and part of his or her time performing administrative duties, simply allocate and add the time in production to 

the total. As an example, the manager spends about 20% of his or her time doing some production: 

Title % of time 

Manager 20% 

Pressman 100% 

Digital Operator 100% 

Bindery Operator 100% 

Total оΦн C¢9Ωǎ 

 

Number of Administrative or Management Employees:  The ƴǳƳōŜǊ ƻŦ Ŧǳƭƭ ǘƛƳŜ ŜǉǳƛǾŀƭŜƴǘǎ όC¢9Ωǎύ ǘƘŀǘ ŀǊŜ 

performing administrative or management roles, but not sales or customer service.  An example below: 

Title % of time 

Manager 80% 

Assistant 100% 

Total 1.8 C¢9Ωǎ 

 

Total Annual Wages for Administrative or Management Employees: The total wages paid to administrative and 
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ƳŀƴŀƎŜƳŜƴǘ ŜƳǇƭƻȅŜŜǎΣ ōǳǘ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ōŜƴŜŦƛǘǎ ǎǳŎƘ ŀǎ ǿƻǊƪƳŀƴΩǎ ŎƻƳǇΣ ǊŜǘƛǊŜƳŜƴǘΣ ŦŜŘŜǊŀƭ ŀƴŘ ǎǘŀǘŜ 

unemployment, health insurance, etc.  In the case above, oƴŜ ǿƻǳƭŘ ƳǳƭǘƛǇƭȅ ǘƘŜ ƳŀƴŀƎŜǊΩǎ ǎŀƭŀǊȅ ōȅ Φу ŀƴŘ ǘƘŜ 

ŀǎǎƛǎǘŀƴǘΩǎ ǎŀƭŀǊȅ ōȅ мΣ ŀƴŘ ǘƘŜƴ ŀŘŘ ǘƘŜƳ ǘƻƎŜǘƘŜǊΦ 

Number of Dedicated  Customer Service or Sales Staff:  The ƴǳƳōŜǊ ƻŦ Ŧǳƭƭ ǘƛƳŜ ŜǉǳƛǾŀƭŜƴǘǎ όC¢9Ωǎύ ǘƘŀǘ ŀǊŜ 

performing a dedicated, i.e. that is all they do, Sales or Customer Service function. 

Total Annual Wages for Customer Service or Sales Staff:  The total wages paid to Customer Service and or Sales Staff. 

Benefits, workman's compensation, etc. as a %:  IƴŎƭǳŘŜ ōŜƴŜŦƛǘǎ ǎǳŎƘ ŀǎ ǿƻǊƪƳŀƴΩǎ ŎƻƳǇΣ ǊŜǘƛǊement, federal and 

state unemployment, health insurance, etc.  Show as a whole number percentage. 

Facility Cost per Square Foot:  This is the cost that your organization applies per square foot which includes IT support, 

shared services, telephone, maintenance, heat and electric, etc. 

Square Footage Not Used for Equipment or Bindery:  The number of square feet that is used for such things as 

warehouse, office, IT support,  etc. 

Total additional non-administrative or non-sales labor costs that are NOT associated with bindery or equipment 

operation:  Total all other salaries that are not included above. 

Now select what equipment you would like to compare: 
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Equipment Categories 
A form for each piece of equipment that you will be comparing will appear, in turn.  The digital print data entry fields 

ŀǊŜ ǘƘŜ ǎŀƳŜ ŦƻǊ ǘǊŀŘƛǘƛƻƴŀƭ ǇǊŜǎǎŜǎΣ ŜȄŎŜǇǘ ŦƻǊ ǘƘŜ άǘƻǘŀƭ ŀƴƴǳŀƭ ƴǳƳōŜǊ ƻŦ ƛƳǇǊŜǎǎƛƻƴǎέ ǿƘƛŎƘ ŘƻŜǎ ƴƻǘ ŀǇǇƭȅ ǘƻ 

developing an hourly rate for offset equipment, while it does apply when one computes a cost per impression for 

digital equipment.  Our example will deal with Color Digital Copy or Print. 

 

How many devices do you have for Color digital print or copy:  Enter the total # of devices for this production 

category. 

Total annual number of impressions produced per year for all devices:  Total all impressions over a year for all 

devices in this production category. 

Total annual lease or depreciation allocated to all device(s):  Total all lease payments and or depreciation over a year 

for all devices in this production category.  Enter 0 if none. 

Total annual maintenance, including click charges per year for all devices:  Total all  maintenance payments including 

click charges over the period of a year for all devices in this production category. Enter 0 if none. 

Number of employees operating devices:  The number of employees that are actually operating these devices.   If an 

administrative or other employee spends part of his or her time operating one or more of these devices, and part of 

his or her time performing administrative or other duties,  put them in as a FTE, allocationoftheir time will behandled 

in the next step.: 

Title % of time C¢9Ωǎ 

Manager 20% 1 

Digital Operator 100% 1 

Total  н C¢9Ωǎ 
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Percentage for all employees who operate these devices:  When one considers all of the employees who operate 

equipment in this production category, what would the total percentage of their time allocated toward this activity.  

i.e., in our example two employees operate equipment in this category, one at 20% and one at 100%, the percentage 

entered would be 120% divided by 2 equals 60%. 

Labor cost for typical employee who operates color digital devices (without benefits):  Do not include benefits in this 

number.  If different pay grades operate this equipment, average and weight the labor cost.  As an example: 

Title % of time Annual Wage Weighted 

Manager 20% 60,000 $12,000 

Digital Operator 100% 30,000 $30,000 

Total 1.2  $42,000/1.2 = $35,000 

 

The average wage is $35,000 

Total square footage allocated to all device(s):  Determine the square footage allocated to each device in this 

category and then total. 

Press the submit button, and the next equipment category will appear.  When you have finished the last equipment 

category page, the results will display. 

If you wish to edit your data, simply click on the device category at the bottom of the main page: 
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Operational Analysis 
Select what best describes your in-plant.  Be honest, otherwise the analysis and recommendations will be of little or 

no help.  

 

After you press submit, the results, with recommendations will be presented (next page): 
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